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EXECUTIVE SUMMARY

LEVERAGE POINT #3: TARGETING DRIVERS OF DISENGAGEMENT

Practice #3
CATERPILLAR
CULTURAL ASSESSMENT PROCESS

Caterpillar provides business units with a Cultural Assessment Process (CAP)
that enhances business results through increased employee engagement

Caterpillar’s Cultural Assessment Process™

Component #1: Establish the Relationship Component #2: Identify the “Invisible” and
Between Culture and Business Results “Visible” Components of Organizational Culture
Caterpillar’s Culture Impact Value Chain
Three “Invisible” Three “Visible”
Aspects of Culture Aspects of Culture
Perceptions Actions Results * Road Maps + Communication
* Relationships * Learning
* Reinforcements * Reinforcements
Component #3: Identify Cultural Component #4: Determine Solutions
Barriers to Engagement to Cultural Barriers to Engagement
FOCUS Group survey 120-Day Action Plan
Caterpillar’s Seven Action Typical Follow-up
Plan Areas Actions
Leadership + Greater consistency in management
o Strategy + Communicate vision, mission, and strategic objectives
® ©o - Policies and Procedures + Clarify and communicate overtime policy
® v Communication + Improve bottom-up communication channels
o Training and Development. + Improve functional career development opportunities
- Operations * Increase flexibility around production scheduling
Organizational Culture + Enhance sense of belonging through communications and events

Results: One business unit undergoing the Cultural Assessment Process experienced
a 59% decline in attrition and a 44% decline in absenteeism—creating an annual
savings of $8.8 million.

KEY OBSERVATION

Focus on Engagement Barriers: Ensure a thorough understanding of all sources of
disengagement before attempting to redress engagement concerns.

* Caterpillar's Cultural Assessment Process is currently patent pending. Source: Caterpillar Inc.; Corporate Leadership Council research.



